SHWETA MANDWALE

Strategic Designer | UX Researcher | Service Strategist

+91 9766502689 _ shweta_m@nid.edu _ linkedin.com/in/shwetamandwale

PROFILE

Strategic designer with 3+ years' experience delivering user-centred solutions across enterprise SaaS, healthcare
technology, energy, and workforce management sectors. Specialised in translating complex organisational
challenges into actionable design interventions through rigorous research and stakeholder collaboration.
Demonstrated expertise bridging business objectives with human-centred insights across B2B and B2C contexts.

EDUCATION

Master of Design in Strategic Design Management 2024 — Present
National Institute of Design, Gandhinagar

Bachelor of Design in Humanising Technology | CGPA: 3.57/4.00 2017 — 2021
NMIMS School of Design, Mumbai

EXPERIENCE
Senior Consultant Bangalore
Neudesic, an IBM Company May 2022 - July 2024

Internal Product Development

Led product strategy and end-to-end design of two enterprise SaaS products (Employee Performance
Management and Finance Tracker) achieving company-wide adoption and measurable efficiency gains
Conducted cross-functional user research across HR, finance, and product teams to validate product-market
fit and inform roadmap decisions

Presented business case to Microsoft and IBM leadership, securing endorsements for enterprise-scale
deployment

Client Consulting & Strategic Design

Led design strategy engagements for enterprise clients from discovery through implementation, including
RFP responses and executive presentations that secured new business

Caption Health: Designed CRM dashboards consolidating patient data to improve clinical decision-making
efficiency

AMN Healthcare: Built analytics dashboards and mapped multi-stakeholder journeys to enhance operational
visibility and interdepartmental communication

Woodside Energy: Established brand design system and real-time predictive maintenance dashboards,
reducing equipment downtime risk

Solution Designer Mumbai
LearningMate Solutions June 2021 - April 2022

Intranet Portal Redesign

Directed intranet portal redesign strategy, restructuring information architecture and navigation to improve
task completion by 40%

Aligned IT, HR, and leadership stakeholders through workshops and presentations to ensure adoption and
change management success

Client Project Delivery

Designed AR-based real estate training experiences, educational content for Philips Healthcare applications,
and educator platform for age-appropriate course creation

Student Researcher Remote
Remember Now Research Project November 2020 - May 2021
Harvard T.H. Chan School of Public Health

Led qualitative research on COVID-19 behavioral adaptation in religious communities across Maharashtra,
synthesizing culturally sensitive insights that informed community intervention strategy



Design Intern Mumbai
LearningMate Solutions May 2020 - November 2020

Revamped company’s intranet portal to enhance employees intranet user experience

Design Intern Nagpur
TATATRUSTS May 2019 - June 2019

Designed communication strategy and educational materials addressing mental health stigma for diverse
urban and rural audiences

ACADEMIC PROIJECTS

Understanding Young India's BNPL Engagement
Design Research | Consumer Behaviour | UX Design

Investigated young BNPL users' behavior, usage contexts, and e-KYC barriers to identify financial literacy gaps,
impulse triggers, and drop-off drivers informing responsible design recommendations

ProxiMate — Hyperlocal Community Assistance Platform
Service Design | Gamification

Designed scalable service platform connecting neighbors for micro-tasks through gamified volunteering,
token economy, location matching, and tiered engagement system

Behavioral Safety Compliance in High-Risk Leisure Environments
Behavioral Design | Intervention Design

Designed environmental interventions and behavioral nudges increasing go-karting safety compliance by 30%
while maintaining excitement through choice architecture frameworks

Organizational Design Audit - Necked Lifestyle Pvt Ltd
Strategic Design | Systems Mapping

Conducted organizational audit using stakeholder interviews, workflow observations, and strategic frameworks
to identify structural gaps and cross-functional bottlenecks

Delivered transformation recommmendations addressing governance, workflow efficiency, and scalability across
production, retail, and brand functions

SKILLS

Design & Research

User Research & Empathy Mapping | Behavioral Design | Service Design & Systems Thinking | Journey Mapping |
UI/UX & Prototyping | Information Architecture | Social Design | Ethnography & Contextual Inquiry | Surveys &
Interviews | Usability Testing | Card Sorting | Data Analysis & Insight Generation

Strategic & Business
Product Strategy & Roadmapping | Stakeholder Management | Design Operations | Workshop Facilitation | RFP
Development | Cross-functional Collaboration

Tools & Platforms
Figma | Adobe Creative Suite | Jira | Google Workspace | Framer | Fusion 360 | Unity

Soft Skills
Empathy & Active Listening | Clear Communication | Friendly & Reliable | Collaborative Team Player | Adaptability &
Flexibility | Critical Thinking | Attention to Detail | Time Management | Creative Problem-Solving

CERTIFICATIONS

AWARDS
. . . IBM Enterprise Design Thinking Practitioner
Winner — ADI Design Excellence Awards 2020, - IBM Enterprise Design Thinking — Team Essentials
Industrial Product Design Category for Al

IBM Enterprise Design Thinking Co-Creator
UX India — Design Thinking for Customer Experience
UX India - Designing Beyond Smartphones

Student Runner-Up & Community Choice Prize
— Core77 Design Awards 2020, Design for
Social Impact



